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1. Basic concept of the JCM Model Projects (1)
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Partner country 
government & entities

1. Basic concept of the JCM Model Projects (2)
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2. JCM Model Projects in Kenya (1)
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2. JCM Model Projects in Kenya (2)



3. Eligible Projects
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Reduce energy-related CO2 emissions
with leading low carbon technologies in partner 

countries
Contribute to the sustainable development
in partner countries.
Reduction of GHG emissions achieved
by the projects can be quantitatively calculated and 

verified.
Facilities installed by the projects do not
receive any other subsidy by the Government of Japan.



(a) A representative participant of the model project shall be a Japanese entity of an international consortium.
(b) A participant shall have capability for the implementation, such as technical capacity to appropriately implement

the eligible project.
(c)   A participant shall have a financial basis to bear the costs necessary to appropriately implement the eligible project.
(d) A participant shall have adequate management structures and handling capacity for accounting and 

other administrative work related to the eligible project;
(e) A participant shall explain the contents, effect on GHG emission reductions, details of the cost, investment plan, etc. 

of the eligible project.

3. International Consortium

8

Order

International consortium 

Representative participant
Shall be a Japanese entity

Main role : Overall project management

Partner participant(s)
(At least one local entity

shall be a partner)

Main role : Installation & management of 
facilities

Jointly implement a JCM model project

EPC contractor

Consortium 
must include 
both an owner 
and user of 
facility installed 
by the model 
project.
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COVERED
(a) Main construction work
(b) Ancillary work
(c) Machinery and appliances
(d) Surveying and testing
(e) Facilities/equipment (including monitoring equipment)
(f) Administrative work; and
(g) Other necessary costs approved by GEC

3. Costs Eligible for Financing

What kind of cost is covered & not covered by this programme?
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3. Cost-effectiveness of emission reductions

JPY4,000/tCO2equivalent

Legal durable years of the facilities is stipulated by the Japanese law, and are dependent on the 
industry classification.

JPY3,000/tCO2equivalent 
In case the number of PV JCM Model Projects by each country is 5 or more. 
(Mongolia and Thailand)



3. Overview of JCM Model Projects in FY2019
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3. JCM Model Projects Schedule in FY2019

12



4. Project Map of JCM Financing Programme
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4. Categorization by Technology Type for JCM Model Projects
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New Technologies



4. Infrastructure through JCM
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Objectives
• To facilitate project formation of the JCM
• To provide means to find project partners

https://gec.force.com/JCMGlobalMatch/

Features
• Automated match-making website
• Web-based registration for future meetings
• Supported by financial institutions and consulting 

firms

QR code
to see the website

5. JCM Global Match
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JCM Website― search past projects 

JCM Website contains..

http://gec.jp/jcm/

• Overview of JCM

• Application Guidelines 

• Search function for the 

Past Projects

6. JCM Promotion (1)
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Twitter ― To Get Updated Information on JCM

Twitter 

https://twitter.com/GEC_JCM_Info

• Announcement and report of JCM Events

• Multilateral account
(English, Japanese, sometime Spanish)

• Relevant news

• Just search “@GEC_JCM_Info ”

and follow us!

6. JCM Promotion (2)
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6. JCM Promotion (3)
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Thank you for your attention
Global Environment Centre Foundation(GEC) Tokyo Office

3rd Floor, Hongo Ozeki Bidg 3-19-4, Hongo, Bunkyo-ku,
Tokyo 113-0033, JAPAN
Phone : +81-3-6801-8773 / FAX : +81-3-6801-8861
E-mail :jcm-info@gec.jp
URL : http://gec.jp/
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Model Projects Selected in FY2019

Expected GHG Emission 
Reductions tCO2/y

Mongolia Saisan Co.,Ltd. Fuel Conversion by Introduction of LPG Boilers to Beverage Factory Energy Efficiency 
Improvement 5,781 

Palau Sharp Energy Solutions Corporation Introduction of 1MW Solar Power System on Supermarket Rooftop Renewable Energy 843 

Mexico Sharp Energy Solutions Corporation 30MW Solar Power Project in La Paz city Renewable Energy 36,807 

Philippines Voith Fuji Hydro K.K. 19 MW Mini Hydro Power Plant Project in Isabela Province Renewable Energy 46,836 

Philippines Tokyo Century Corporation 18MW Solar Power Project in Collaboration with Power-supply 
Company Renewable Energy 11,981 

Vietnam DAIICHI JITSUGYO CO., LTD. Introduction of Biomass Boiler to Chemical Factory Renewable Energy 16,211 

Thailand Toyota Motor Corporation Introduction of 37 MW Solar Power System and High Efficiency Melting 
Furnace in Vehicle & Engine Factory

Energy Efficiency 
Improvement/ 
Renewable Energy

19,483 

Thailand NIPPON STEEL ENGINEERING CO., 
LTD.

Efficiency Improvement of Co-generation System by Installation of 
Heat Exchanger in Fiber Factory

Energy Efficiency 
Improvement 359 

Philippines ITOCHU Corporation Biogas Power Generation and Fuel Conversion Project in Pineapple 
Canneries Renewable Energy 52,156 

Maldives Sharp Energy Solutions Corporation 1.1MW Rooftop Solar System in Maamigili and Maandhoo Island Renewable Energy 862 

Vietnam Hitachi-Johnson Controls Air 
Conditioning, Inc.

Introduction of High Efficiency Air-conditioning System and Air Cooled 
Chillers to Hotel and Office Buildings

Energy Efficiency 
Improvement 2,661 

Indonesia Aura Green Energy Co., Ltd 2MW Mini Hydro Power Plant Project in East Nusa Tenggara Province Renewable Energy 6,839 

Indonesia Japan Pulp and Paper Company 
Limited Introduction of High Efficiency Boiler System to Carton Box Factory Energy Efficiency 

Improvement 975 

Chile Asian Gateway Corporation 3.4MW Rice Husk Power Generation Project in Maule Renewable Energy 8,572 

Ethiopia Sharp Energy Solutions Corporation 120MW Solar Power Project in Metehara, Oromia Region Renewable Energy 30,007 

Vietnam Kanematsu KGK Corp. 49MW Solar Power Project in An Giang Province Renewable Energy 24,021 

Vietnam Hitachi-Johnson Controls Air 
Conditioning, Inc. Introduction of Centrifugal Chillers to Hospital Energy Efficiency 

Improvement 270 

Indonesia Voith Fuji Hydro K.K. 10MW Hydro Power Project in Bengkulu Province Renewable Energy 35,950 

Indonesia Voith Fuji Hydro K.K. 6MW Hydro Power Project in West Sumatera Province Renewable Energy 17,242 

Cambodia WWB Corporation Hybrid Power Plant Project with Biomass and Solar Power in Kandal
Province Renewable Energy 1,881 

Cambodia Asian Gateway Corporation Introduction of 1.1MW Solar Power System at International School Renewable Energy 503 

Chile FARMLAND Co., Ltd. 3MW Solar Power Project in Chillan, Nuble Region Renewable Energy 1,899 

Thailand Global Engineering Co., Ltd. Introduction of 15MW Biomass Power System to Sugar Plant Renewable Energy 11,999 

Philippines Chodai Co., Ltd. 33MW Wind Power Project in Caraga Region, Mindanao Renewable Energy 35,350 
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